Speaker 1:	Welcome to the MIT CISR Research Briefing series. The Center for Information Systems Research is based at the Sloan School of Management at MIT. We study digital transformation.
Stephanie Woerner : Hi, I’m Stephanie Woerner, principal research scientist and director of MIT CISR. Today I’m pleased to share with you the October 2024 research briefing that I co-authored with Peter Weill, Chris Foglia, and Dorothea Gray—
Reflecting on 50 Years of MIT CISR—and What We’ve Learned
This briefing celebrates the 50th anniversary of the MIT Center for Information Systems Research (CISR). MIT CISR was founded in 1974 by faculty in the MIT Sloan School of Management’s Information Systems group who saw both a need for objective, applied research on “significant managerial problems in the utilization of computer-based information systems” and an opportunity to create a consortium of private- and public-sector sponsors. For 50 years MIT CISR has been a trusted partner of senior IT executives—both learning from them and helping them to create more value in their companies; in 2024 MIT CISR led a list from a prominent industry publication of six IT leadership organizations CIOs should consider joining. In the past decade MIT CISR has broadened its engagement to top management teams, digital and data leaders, and boards of directors. 
Recently we reached out to long-time colleagues, asking them to identify what makes MIT CISR special. And in a pursuit true to MIT CISR’s roots in studying technology, we recruited the latest hot technology—generative AI—in querying ChatGPT 3.5 on “How good is MIT CISR?” Our colleagues’ responses aligned with those from ChatGPT; I’ll point out the ChatGPT results.
MIT CISR’s Reputation
From ChapGPT, MIT CISR is highly regarded as one of the leading research centers in the world focused on digital innovation, IT governance, and the intersection of technology and business strategy. 
Chris Perretta, a former C-level executive with State Street and MUFG Americas and a current board member, observed, “CISR has been influential in putting ‘digital’ expertise in the C-suites and boards and defining ever-increasing executive roles … . Not a board meeting goes by that I don’t consider what insight CISR might have on a new emerging issue.”
Reputational Pillars
ChatGPT identified the five key pillars of MIT CISR’s reputation.
The first pillar is Influential Research: According to ChatGPT, “MIT CISR is known for its rigorous, data-driven research that addresses critical issues faced by businesses in the digital age. Its research has covered topics like digital business models, enterprise architecture, IT governance, and digital transformation, offering practical frameworks and actionable insights that have been adopted by organizations worldwide.”
An early influential MIT CISR finding was the importance of critical success factors, which Jack Rockart, founder of MIT CISR, described in an article in Harvard Business Review. The discussion of critical success factors, the key areas an organization must focus on to achieve its goals, shifted the emphasis of the information CEOs needed toward the strategic insights required to run the business. More recent influential findings showed how to help organizational leaders have better strategic conversations about monetizing data, which Barb Wixom, a current principal research scientist with MIT CISR, detailed in an article in MIT Sloan Management Review.
Gail Evans, executive vice president and chief digital and technology officer for Disney Experiences, described how MIT CISR research impacts companies. She said, “[The Future Ready book] vividly shows how building digital capabilities, co-creating new experiences, and learning how to create digital value have become strategic imperatives for growth.”
The second pillar is Thought Leadership: ChapGPT noted that “CISR faculty and researchers are recognized thought leaders in the fields of IT management and digital business. They frequently publish in leading academic journals, author influential books, and speak at major conferences.”  
MIT CISR researchers anticipate trends by talking to executives at cutting-edge companies around the world about the issues the company and its people are facing—and then study those issues, develop frameworks to guide strategy and action, and publish the results. 
Since 2000, MIT CISR researchers have published ten books, approximately thirty-one MIT Sloan Management Review and five Harvard Business Review articles, and their work has appeared in publications such as The Wall Street Journal, The New York Times, Forbes, and The European Business Review. 
Regarding MIT CISR’s approach, Patrick O’Rourke, director of Analyst Relations at Microsoft, shared, “MIT CISR was ahead of its time laying the groundwork to help IT leaders within Microsoft understand the data economy, the next frontier of digital, and pathways to be future ready. MIT CISR research helped our leaders chart a course to enable Microsoft’s mobile-first and cloud-first strategy.” 
The third pillar is Close Collaboration with Industry: ChatGPT stated that “CISR maintains strong relationships with over 100 global organizations, including many Fortune 500 companies. This collaboration ensures that the research is grounded in real-world challenges and relevant to practitioners.” 
MIT CISR’s 70 member organizations are often what we fondly call “big, old companies.” Many members share a history of success—success that has often relied on complex legacy systems we describe as “silos and spaghetti”—the state when an organization has a complex landscape of product silos and fragmented business processes, systems, and data. Many MIT CISR research projects have framed a compelling vision of what IT, digital, and data systems should look like in a modern global organization. 
MIT CISR interacts with members in several ways. We hold in-person and online events to report the research findings, building a vibrant, sharing community of company leaders. We develop and deliver many custom workshops with member organizations that combine the deep expertise of the organization’s leadership team with current MIT CISR research on top performers. Barb Wixom leads the MIT CISR Data Research Advisory Board, a forum founded in 2015, that brings together data and analytics leaders from MIT CISR member companies to engage in research, directly shaping insights.
Regarding what distinguishes MIT CISR, Kalev Ruberg, formerly the CIO and chief innovation officer at Teck Resources, explained, “MIT CISR doesn’t just report conversations, but instead proposes hypotheses and tests the support of those hypotheses with industry data. In their events they include presentations from leaders in digital transformation efforts across business and industry, and Sloan School and MIT lecturers are only part of a unique learning experience. The cadre of professionals in the room sharing their experiences and knowledge illuminates the discussion and creates lasting friendships.” 
In describing the influence of MIT CISR, Christina Soh, former dean of the College of Business at Nanyang Business School, said, “We learned much from our interactions with the CISR team about engaging with industry partners, and were also their Asian partner for a number of large-scale international projects.” 
The fourth pillar of MIT CISR’s reputation is Educational Impact: ChatGPT noted that, “MIT CISR contributes to education by developing teaching materials, case studies, and executive education programs.” 
Jack Rockart began the MIT CISR tradition of teaching in MIT Sloan degreed and executive education programs. Peter Weill and Jeanne Ross, the former MIT CISR director and principal research scientist, continued this tradition, both teaching very popular MBA classes and developing executive education programs. The relationship with MIT Sloan Executive Education is deep, and many MIT CISR researchers work on executive programs for top management teams such as past custom programs for Commonwealth Bank of Australia (also known as CBA), ANZ, and Standard Bank.
Michael Harte, a former C-level executive at CBA, Citi, PNC, Barclays, and Santander, described the influence of MIT CISR executive education, saying, “In the early stages of a multiyear and multibillion-dollar replatforming [at CBA], we experienced the usual reticence and reluctance to change. By the sixth year [of the project] we had a very excited CBA board visit MIT to see exactly what the top team had experienced there. They all learned the importance of governance—not just leadership, [but] the criticality of business model choices and disciplined execution, and the vital importance of architecture decisions to successful execution, to underpin delivery and quantifiable risk and return in capturing value. An example that incorporated all of this was the completion of a full replatforming to support customer satisfaction and operational leverage. After the program and the replatforming, CBA was number one in customer satisfaction—measured by Roy Morgan Australia—and had the lowest cost-to-income ratio (approximately 30 percent) in the global commercial banking sector.” 
And the fifth pillar is Global Reach and Influence: ChatGPT reported that, “The center’s insights are disseminated globally through reports, briefings, webinars, and its website, making its research accessible to a wide audience. CISR’s research has influenced not only academic thinking but also the strategic decisions of organizations around the world.”
In the early 2000’s, MIT CISR had a goal to globalize its consortium and went from a very US-centric membership model to having about 50 percent of member organizations headquartered outside of the US. 
On what he has learned from MIT CISR, Sim Tshabalala, CEO of Standard Bank, the largest bank in Africa, remembered, “One of my strongest recollections is of taking what seemed like an audacious ‘bet’ in May 2018: bringing my entire senior team to MIT Sloan for a week for a crash course on what a future-ready business would be like, and how we might start becoming future ready ourselves. [It was] a tall order for a bank that was 156 years old at the time… . We returned to Africa with a powerful new sense of direction and a very useful conceptual vocabulary for thinking about what we needed to do. More than six years later, . . . my colleagues and I still think and talk about being future ready in precisely the terms suggested by CISR.” 
Lessons Learned over 50 years
Although in the last 50 years technology has evolved from green screens to generative AI, there are some enduring takeaways. 
Identify your critical success factors. Focus on what’s important and use technology to help achieve your goals (essentially, technology alone is not the goal).
In a digital world, enterprise architecture becomes strategy, both enabling and limiting your business strategy options. Top performers move their systems from “silos and spaghetti” to reusable platforms.
Data monetization includes improving—doing things better, cheaper, and faster; wrapping—distinguishing offerings with features and experiences (based on analytics); and selling—deploying new information solutions (like aggregated data or insights). Data really is everybody’s business.
Companies with more digitally savvy boards and top leadership teams outperform companies without them, but the bar of what digitally savvy means continues to rise. And it takes at least three digitally savvy directors to digitally tango.
Invest in your people. The rate of tech-enabled change is forever increasing, and top-performing companies bring their people along with continuous learning opportunities and by employing a coach-and-communicate leadership style. 
Future-ready companies simultaneously improve operational efficiency and customer experience—every day—and effectively manage the organizational changes, such as changing decision rights and adopting new ways of working, that are part of digital business transformations.
And finally, don’t just lead—govern! For speed and agility, your organization should clarify decision rights and accountability. Empower your people with guardrails.
MIT CISR 3.0: Innovate, Excite, and Embed
What’s next for MIT CISR? We are delighted to have launched CISR 3.0: Innovate, Excite, and Embed. As Jack Rockart used to say, “IT is a team sport,” and in the digital era, the IT “team” has expanded to include the entire organization. MIT CISR will continue to do cutting-edge research about top-performing companies that excites and inspires, but we want that research to reach everyone throughout the organization. We are working to modularize and curate our research so companies can more easily embed a common language and nurture digitally savviness as they innovate for the future. As part of CISR 3.0, we have developed a suite of offerings to help your company become future ready. Please contact us if you’d like to engage around these offerings. MIT CISR and our members form a passionate community of learners; here’s to a great next 50 years!
Speaker 1:	Thanks for listening to this reading of MIT CISR research, and thanks to the sponsors and patrons who support our work. Get free access to more research on our website at cisr.mit.edu.

